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6 December 1957

MEMBANDUM FOR: Members of Task Foree 16
SURJECY :+ Proposal for Study of OCR Consultants' Recormendations

1. This Task Force is -harged with studying the recomsendations
of the OCR Consultants concerning the disposition of certain functioms
in the Agenecy which are closely related to the poblem of central
reference, although not at present part of the Offioce of Centeal
Referencs., These are referred to by OCR as earrelative funcition=,
Action has already been taken on & number of these makters and the
two primary outstanding problems remaining are the recoseendations
by the consultants that the FID of[ |and the Mep librery of CRR be
transferred to the Hffice of Central Refarence., The consultants,
however, did not include any substantive discussion of thesse prob-
lens in their report, so that we have relatively little information
about the ratiocnale they used in arriving at the recomwendations,

2« 1 proposed that we conduct our study of these problems to
mnswer the fellowing questions:

&, wWhat objectives did the consultante probsbly have in
Mnd in making the recommendation?

be ¥ould the recommendation achieve this objeetive:

¢c. Would esrying out the recommsndation create other
problems of greater ssgnitude?

d. Are there other ways of reaching the same cbjsotive
which do not ralse outstanding preblems®

e, Contlusione and reecommendations,

3. The funotions of this Tagk Force are primsrily fact finding
arxi analytical. The Offices concerned will be given a chance to
review and cosment upon cur recommendations, and the final deciaion
w1l rest with the ID/1.

e o

Agsistant to DI/1 _Planning)
DL AT+ ine
Mstribution:

MORI/CDF|

Approved For Release 2006/08/09 : CIA-RDP80B0O1083A000100180005-1

25¥%1

25%1 |

25X%1




